
Expressions of interest for Folkestone Pride 2020-21 Roles 
SUPPORTING STATEMENTS 

 
 
GOVERNANCE 

 
1. Chair (1 Application received) 

Bean 
Statement: 
I would like to apply to continue as Chair of Folkestone Pride at what I feel is a 
pivotal point in the organisation's development. Having worked in this (and 
similar) roles since 2018/19 I feel I have a broad knowledge of the organisation's 
current position, future aims & the steps necessary to achieve these. I feel I am a 
gentle communicator, active listener and well known both within the local 
community and council. 

 
2. Secretary (2 Applications received) 

 
Jenny Croft NEW 
Statement: 
I have eight years' experience of organising and minuting Child Protection 
Conferences for Children's Specialist Services (Social Services) in Shepway. 
This involved being non-judgemental and welcoming, sending pre-Conference 
invites and other documents by post and secure email; minuting the 
Conferences themselves in handwritten longhand.  After the Conference I would 
disseminate minutes and other documents again by post or secure email. 
I have three years' experience of being a Library Assistant for Shepway public 
libraries (KCC).  This involved being on the weekly rota for cashing up and 
banking library cash and cheque funds.   
I have approximately twenty years' of experience of academic library work (in 
Dover and other counties).  This involved writing, reviewing and including team 
involvement in policy and procedures manuals. 
My character is very open, honest, transparent and trustworthy. 
I would like to be considered for Secretary, with the Admin Manager as my 
second choice. 
 
Alex Swain NEW 
Statement: 
I have a lot of experience of administrative management and volunteer 
coordination, within diversity conscious activist organisations.  
I worked for 10 years at ecodharma centre/ulex project (with whom I still work) 
as a project coordinator, involving a large amount of high level admin, a lot of 
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time in meetings which I was often facilitating (I have good facilitation skills), 
management of volunteers and have lived and worked in community and teams 
effectively for that time. 

 
3. Treasurer (1 Application received) 

Liz Smith 
Statement: 
I'm Liz and for more than twenty years have run a business in Folkestone town 
centre with my husband. 
  
I have been involved in Folkestone Pride from the beginning. The first after party 
was held at our venue plus many fundraising events. As a venue, we continue to 
support Pride by offering free meeting space when needed and event space and 
planning support. 
  
Whilst I don't necessarily have the time to be involved as treasurer, I feel my 
expertise would be best used in a financial trustee position. 
 

 
4. One Additional Trustee for further expertise (1 Application received) 

Helen Davison 
Statement: 
I have been volunteering for Folkestone Pride for the last year as Community 
Outreach Officer, and assisting on the events programme as well as supporting 
the transition of Folkestone Pride into a new management team and helping 
shape the new direction, aims and ethos of Folkestone Pride. I am dedicated to 
ensuring the organisation supports the needs of its members and the LGBTQAI+ 
community in Folkestone and the surrounding areas.  
I would like to offer my experience of working across a broad range of roles and 
for large scale arts institutions, as part of their Learning and education 
departments. In these roles I have not only worked to offer opportunities for 
audiences to engage with contemporary arts, but also to programme activities 
and resources that hold a mirror up to the institution. In order that it’s staff, the 
artists and practitioners we work with and the public are supported to reflect, 
question and hold to account the organisation and make them accountable to 
their aims and strategies of inclusion and diversity.  
Between working across large scale institutions and as a freelance artist, curator 
and producer I bring a wealth of knowledge and expertise that I think will be of 
great benefit to the role of one of Folkestone Prides Trustees. 
Work Experience: 
I have 10+ years experience project managing, curating and producing artist-led 
projects: 
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Tate Gallery, 2008 - 2018 in the roles of Assistant Curator for Young People’s 
Programme and Assistant Curator Early Years and Families. 
Whitechapel Gallery, 2018 to date, Curator: Family Programmes 
I have successfully developed and delivered these roles alongside managing my 
own performance art practice, producing my own curatorial projects and 
workshops and delivering successful independent artist-led projects.  
These include:  
Curator of Flowing Through Selves - a platform presenting the work of 
LGBTQAI+ and womxn performance artists. 
Co-facilitator of SITE - sessions for performance artists to create responsive 
works in rural settings 
Facilitator for Chora -  experimental site responsive vocal workshops.  
Producer for CUSTOM, Folkestone’s art programme incl. producer for Something 
Held in the Mouth Festival 2019. 
Choir Director and treasurer for The REC (formerly Roundhouse Experimental 
Choir). 
 

5. One Additional Trustee for further expertise 
1 Application received 
Ash McNaughton 
Statement: 

As a current Member of the Folkestone Pride Management Team I am 
committed and passionate for moving forward into the next stage of Pride for 
Folkestone. I feel I would be suited as a Trustee as I have many transferable 
skills and interests which span the entirety of what the project needs and would 
be able to offer my assistance and utilise my skills towards many areas while 
also having a greater overview of what Pride has been and aims to be. 

As I Trustee for Folkestone Pride I would bring to the role:
 

● A queer, open-minded, sensitive, honest, creative member based in 
Folkestone for 2 and a half years and with a strong urgency to hold support 
and care for the LGBTQIA+ community in Folkestone and the surrounding 
areas. I have an inherent ability to find creative and rational solutions when 
project planning and problem solving, working efficiently on my own initiative 
and proficient as a team member.  

● Community experience through helping to run and manage ‘Last Fridays 
Folkestone’ a monthly community driven initiative which hosts an evening of 
‘art happenings’ in various locations across Tontine Street and the Old High 
Street, managing their social media pages and working with the local artists 
and establishments to continue the growth and delivery of the project. 
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●  I have a strong sense of ability and confidence in communicating with a 
variety of people. These skills have been strengthened and maintained 
through working closely in public facing roles, administrative positions, on 
artist led projects, and community initiatives and organisations. This 
experience has mainly been gained from working with different communities 
and various age groups (from age 0 and above ) when delivering and 
facilitating workshops as part of my personal artistic practice. These tend to 
have a focus within a Live Art context spanning various age groups, most 
recently these have been held in institutions and organisations including; 
TATE, Whitechapel Gallery, Middlesex University, and Grays School Of Art. 

●  I am adept when working as an individual and as part of a team. In my 
personal artistic practice I work both solo and as part of a collective. I am a 
member of the ANAM CARA Collective which came out of working closely 
and regularly at the Venice International Performance Art Week and I am 
co-facilitator for the project ‘SITE’ which is an open platform inviting artists to 
make work in a site-specific response to space, environment, and each other. 
SITE focuses on working with rural locations in and around South East Kent. 

● Alongside my work as an independent artist I am also an independent project 
manager and producer. Through this I have experience of providing risk 
assessments for large scale events, activities and artworks and method 
statements to ensure clear communication of proposed projects and activities 
in order to manage expectations and achieve successful results. I carefully set 
and manage budget strands to ensure that events and activities stay within 
budget and to ensure that income generating programmes are meeting their 
targets. I am adept at planning and overseeing budgets and undertaking all of 
the administrative and reporting responsibilities required to ensure correct 
management of funds. Most recently this has been exhibited through working 
with Folkestone Puppet Festival. 

● I have been working as Project Assistant at ]performance s p a c e[ for the 
last two years, my skills and abilities within this role are vast and versatile, 
applying myself well in various tasks and situations. I work directly with 
national and international artists, liaising with the directors, and helping to 
manage and support onsite and offsite projects and ideas. I assist the artists 
in developing and realising their projects, and help to research and source 
their desired materials locally, while comparing prices with contractors and 
suppliers to get the best price for the budget. I hold a wide range of practical 
skills which means that I am competent in assisting with the construction, 
build, and installation of artwork. Within this role I also aid in managing the 
gallery space - including the more recent regeneration build within the space 
and the general upkeep of the gallery and residency space- I help to ensure 
the upkeep and organisation of the archive, assessing the conditions so that 
archive materials are stored and maintained for longevity, and hold various 
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administrative responsibilities including the PR and Comms engagement, 
setting up and maintaining databases in order to ensure the smooth running 
of programmes and allowing for the creative flexibility needed when working 
on artist run projects and a variety of stakeholders. 

I am excited by the possibility of bringing my skills and abilities to this role 
and to continue in being a part of Folkestone Pride, to help in its growth and 
development, and in supporting our LGBTQIA+ communities!  

 
 

OPERATIONS MANAGEMENT  
1. Director (2 Applications received. The applicants, who are both existing 

managers, have agreed a co-directorship.) 
 
Didier Rochard 
Statement: 
I was one of the lead organisers for Folkestone Pride 2019 and the Events 
Officer in 2019-20 prior to lockdown. I’ve attended the vast majority of team 
meetings and community meetings over the past 18 months, as well as 
meetings with the Council’s Safety Advisory Group. I feel like I have a good 
understanding of Folkestone Pride’s current status and direction; and am heavily 
involved. I have contributed actively and reliably and I feel I have made a major 
contribution in moving the organisation forward. I played a significant role in 
ensuring a successful parade and associated events in 2019, under very 
challenging circumstances, and I have organised some fun and well-attended 
events in 2019-20, as well as assisting with general management, 
administration and fundraising. I work well with Bean (Chair). 
I have experience of directing and coordinating large teams of staff and 
volunteers; and of coordinating large scale projects and events in the charity 
sector, private sector and public sector; including developing a very successful 
organisation from scratch. 
I have also had a successful career in management and policy, culminating in a 
senior managerial position as Head of Research Office at Roehampton 
University where I managed 22 reports and helped oversee multi-million pound 
research budgets and grants. I am a Prince II qualified project manager and have 
experience of managing a large range of contractors and crew. In 2019 I 
coordinated a performance on the Main Stage at London Pride in Trafalgar 
Square. 
I now work part-time in the charity sector, working as Cultural Heritage Officer 
in Romney Marsh. Locally I have also been involved in Profound Sound, Normal 
Festival and The Ash Project and other creative quarter initiatives. 
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I am hard-working, organised, creative and ambitious. I am a big believer in the 
enormous potential of Folkestone Pride! I would seek to help create a diverse 
and interesting range of activities to appeal to different parts of the local 
community/different demographics and ages, ensuring good 
representation/inclusion across the entire LGBTQAI+ spectrum and good access 
for all. 

 
Ian Glasson 
Statement: 
A positive versatile and highly motivated experienced Manager who is happy to 
embrace change, recently working in Distribution and Logistics, managing 
national projects throughout the UK. I have a long history of working in the 
entertainment business dealing with artists at the top level, touring, promotional 
work, personal organised events and merchandising design, promotion and 
selling  Proven track record in Project Management and Budgetary Control with 
excellent Interpersonal and Time Management skills. Ability to train and manage 
both full time and casual staff which includes Market Researchers.  
I also have an extensive career of experience in Branch Retail Manamgent 
running Flagship stores in Londons West End. 
My skills when it comes to managing people from all walks of life is vast, I also 
have completed a foundation course in counselling with HIV, I volunteered for 
many years also at the London Lighthouse working as a Buddy. 
It the last last 3 years I have also resurrected my DJ career running three 
different events in Kent [Dance yourself Dizzy, Pink Flamingo Disco & Original 
Ecstasy] I have also started my own "Pet Care company" 18 months ago. 

 
2. Finance Manager (1 Application) 

Will Power NEW 
Statement: 
I’m a full time finance director at a medium-size local business in Folkestone  
 

3. Administrative Manager (2 Applications received) 
 
Alex Swain NEW 
Statement: 
I have a lot of experience of administrative management and volunteer 
coordination, within diversity conscious activist organisations.  
I worked for 10 years at ecodharma centre/ulex project (with whom I still work) 
as a project coordinator, involving a large amount of high level admin, a lot of 
time in meetings which I was often facilitating (I have good facilitation skills), 
management of volunteers and have lived and worked in community and teams 
effectively for that time. 
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Jenny Croft NEW (their 2nd choice)  
Statement: 
I have eight years' experience of organising and minuting Child Protection 
Conferences for Children's Specialist Services (Social Services) in Shepway. 
This involved being non-judgemental and welcoming, sending pre-Conference 
invites and other documents by post and secure email; minuting the 
Conferences themselves in handwritten longhand.  After the Conference I would 
disseminate minutes and other documents again by post or secure email. 
I have three years' experience of being a Library Assistant for Shepway public 
libraries (KCC).  This involved being on the weekly rota for cashing up and 
banking library cash and cheque funds.   
I have approximately twenty years' of experience of academic library work (in 
Dover and other counties).  This involved writing, reviewing and including team 
involvement in policy and procedures manuals. 
My character is very open, honest, transparent and trustworthy. 
I would like to be considered for Secretary, with the Admin Manager as my 
second choice. 
 

4. Health & Safety Manager (2 Applications received. Existing managers have 
agreed two people would be useful for this role, due to its importance.) 
 
Ria Lacey 
Statement: 
Hazard identification and creating risk assessments for construction are part of 
my job, I am an architectural technician. 
In the preparations for the postponed /cancelled 2020 pride, I have created Risk 
Assessments for some of the charity events, Karaoke Night and the Barn Dance 
being two. I created the Risk Assessment for Pride Day which the Local 
Authority were pleased with and assisted in the road closure strategy also for 
Pride Day. 
I have proven my abilities for The Pride organisation and that record speaks for 
itself. 
 
Brod Paul 
Statement: 
Following 16 years as a police officer in London, where I saw lots of marches 
and events (including some very colourful early Pride marches, which were great 
fun)  from a policing point of view, I have spent the last 19 years working in 
H&S, both in the UK and internationally. 
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I was a H&S manager for TfL for 5 years and head of H&S for a housing 
association for 4 years, managing 800 blocks of flats and 20,000 homes with 
quite a lot of events. 
I would be happy to offer you support with all H&S matters. 
Brod Paul Health Safety & Fire Consultancy Ltd. Chartered Safety and Health 
Practitioner 
 

5. Marketing Manager 
VACANCY. No applications received. 

 
6. Fundraising Manager 

VACANCY. No applications received. 
 

7. Events Programmer (2 Applications received) 
 
Bean 
Statement: 
I have worked as an events programmer & curator for over 10 years, working 
primarily with performance, live art & exhibitions programs both locally, 
nationally and internationally.  
Since relocating to Folkestone I have continued to Direct ]performance s p a c e [ 
which has a commitment to programming LGBTQIA+ artists. Within this role I 
have secured funding over £100k and managed all elements of budgets, project 
management, artist liaison, PR & Comms.  
In addition to this I have acted as local ambassador for the New Queers on The 
Block' national theatre touring program and curated LGBTQIA+ activities 
surrounding this including: writing groups, critical talks & workshops.  
I also work as an independent arts producer managing all elements of the 
delivery of artists work.  
I have been involved in Pride since 2018/9 and have secured funding for 'Visible 
Pride' arts programming for both 2019 & 2020. During this time I have also led 
the programing and facilitation of many of the fundraising events as well as 
Pride day itself.  
In 2019 I led on the management of Pride day & the after party, working with a 
short turn around (circa 5 weeks) and difficult working conditions. I feel this 
Pride and the creative programming around it was a huge success both 
artistically and in regaining the trust & support of the town.  
In 2020 working with other members of the Pride Management Committee I 
prepared Prides Event & App and Premises License application, liasing with the 
council and local businesses.  
I feel I have good relationships and contacts within the local arts, creative & 
business sectors and am well trusted by the local community.  
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I am currently in dialogue with Folkestone Museum & Library in regards to 
LGBTQIA+ History month programming. 
 
Sam Small NEW 
Statement: 
I have worked in security for just over two years coordinating events working on 
the doors looking after 6 different sites with many members of staff to assign 
jobs to and work places.  
I have done many voluntary events assigning jobs making sure everything runs 
smoothly.  
I have helped to run and support dog shows. 
 

8. Community Outreach Lead (1 Application received) 
Kerry Ryan NEW 
Statement: 
I've had loads of community experience working with all kinds of stakeholders 
as a press officer for Oxfam, University of Surrey, and Amnesty International I 
was research manager for social enterprise Izwe, working with the NHS, 
councils and local authorities and I was community manager for 
https://www.involve.org.uk/ 
I now do this: www.writelikeagrrrl.com 
All my roles have had a web editing aspect and I worked as a web 
editor/journalist for various publications including Pink Weddings magazine, the 
best LGBT+ wedding mag. 
https://www.pinkweddingsmagazine.com/ 
 

9. Local Business Lead (1 Application received) 
Tazmyn Gifford NEW 
Statement: 
Full CV received. Summary: As an experienced manager I have advanced skills 
and knowledge to manage a successful team through performance coaching, 
and imaginative engagement. I am driven by ensuring my team is motivated and 
supported, resulting in successful and sustained 
performance. I have a passion for people, which helps me connect with 
customers and team members. I work well under pressure 
and actively manage my time, using a robust framework. I fit in with teams 
easily and will lead them when appropriate, as I have 
a natural ability to influence people. I have over 10 years experience within the 
insurance industry, where I have developed many 
transferable skills and I am looking to progress my career in line with the role I 
have applied for. 
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From CV: Professional experience as Call Centre Sales Agent, Team Manager, 
Senior Claims Handler, Multi-skilled Claims Handler, Customer Care and 
Executive Relations. 
 
 

10. Volunteer Manager (2 Applications received) 
 
Ayden Wilson NEW  
Statement: 
I am a Department Manager at University College London, managing the 
operational infrastructure of the department. My role involves strategic 
development and planning by assisting the Head of Department in identifying 
short, medium and long term strategic objectives and priorities, as well as 
working with senior colleagues across the university to determine and 
implement strategy and policy to meet the aims of the faculty, including the 
responsibility and distribution of a £2.5million pound budget on staff and 
operating expenditure. 
I am moving to Folkestone from London in November, and would love to be 
involved in the plans for the next Pride. I am an active member of the LGBT 
community, including being part of the Out@UCL LGBTQI network at University 
College London. 
 
Alex Swain NEW 
Statement: 
I have a lot of experience of administrative management and volunteer 
coordination, within diversity conscious activist organisations.  
I worked for 10 years at ecodharma centre/ulex project (with whom I still work) 
as a project coordinator, involving a large amount of high level admin, a lot of 
time in meetings which I was often facilitating (I have good facilitation skills), 
management of volunteers and have lived and worked in community and teams 
effectively for that time. 
 

11. Press and Publicity Manager 
VACANCY. No applications received. 

 
12. Campaigns and Merchandise Coordinator (NEW ROLE ADDED DUE TO 

IDENTIFIED NEED) 
Ian Glasson 
Statement: 
A positive versatile and highly motivated experienced Manager who is happy to 
embrace change, recently working in Distribution and Logistics, managing 
national projects throughout the UK. I have a long history of working in the 
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entertainment business dealing with artists at the top level, touring, promotional 
work, personal organised events and merchandising design, promotion and 
selling  Proven track record in Project Management and Budgetary Control with 
excellent Interpersonal and Time Management skills. Ability to train and manage 
both full time and casual staff which includes Market Researchers.  
I also have an extensive career of experience in Branch Retail Management 
running Flagship stores in London's West End. 
My skills when it comes to managing people from all walks of life is vast, I also 
have completed a foundation course in counselling with HIV, I volunteered for 
many years also at the London Lighthouse working as a Buddy. 
In the last 3 years I have also resurrected my DJ career running three different 
events in Kent [Dance yourself Dizzy, Pink Flamingo Disco & Original Ecstasy] I 
have also started my own "Pet Care company" 18 months ago. 

 
 

OTHER TASK LEADS 
1. Legal Officer 

Harvey (already involved and endorsed by current manager. No other 
applicants)  
 

2. Ethics and Inclusion Officer 
Helen Davison 
Statement: See Trustee section 
 

3. Social Media Coordinator 
VACANCY. No applications received. 
 

4. Web Content Coordinator (2 Applications received. Position may be shared).  
 
Kerry Ryan NEW 
Statement: 
I've had loads of community experience working with all kinds of stakeholders 
as a press officer for Oxfam, University of Surrey, and Amnesty International I 
was research manager for social enterprise Izwe, working with the NHS, 
councils and local authorities and I was community manager for 
https://www.involve.org.uk/ 
I now do this: 
www.writelikeagrrrl.com 
All my roles have had a web editing aspect and I worked as a web 
editor/journalist for various publications including Pink Weddings magazine, the 
best LGBT+ wedding mag. 
https://www.pinkweddingsmagazine.com/ 
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Charly Pearce NEW 
Recommendation from current management team: Agree both nominees 
Statement: 
I'm new to Folkestone, my partner and I have lived here for a few weeks now 
and just came across the pride website while looking for all things queer in the 
area. I saw this position and immediately wanted to put myself forward. 
I'm a web developer for an education tech company called ZenEducate, and I 
also currently write code for the Pride in London website. 
Looking forward to meeting you all and becoming an active part of the 
LGBTQIA+ community here! 
 

5. Graphic Design and Artwork Volunteers, Multiple positions 
VACANCY. No applications received. 
 

6. Film and Photography Volunteers, Multiple positions 
VACANCY. No applications received. 

 
7. Bid Writer Volunteers, Multiple positions 

VACANCY. No applications received. 
 

8. Fundraising Assistants, Multiple positions available 
Dan Burt (existing role continuation), plus all general volunteers 
 

9. Event Volunteers, Multiple positions available 
Dan Burt (existing role continuation), plus all general volunteers 
 

10. Administrative Assistants, (Multiple positions available 4 Applications received) 
 
Mia O'Brien NEW 
Statement: 
In summary I have over 20yrs experience in administrative roles including events 
and am just coming back to work with my daughter starting school. I took 
18months off to focus on settling her into Folkestone life but she is flying the 
coop for school so its time to get back into some new work. I'd love to help! 
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Sharon Milton NEW 
Statement: 
I’m a gay woman and I’ve been with my wife for 19 years, married for 10. I have 
4 children and 10 grandchildren and I’m only 63! I’m a civil servant so I'm pretty 
good at admin but I’m happy to do anything that’s required.  I’m outgoing and 
sociable and  love meeting new people. As I’m not sure what all the different 
roles would involve I just offered help in general but I’m more than happy to 
discuss what’s needed. I work full time but I have lots of free evenings and 
weekends as my wife works shifts. 
 
CP Hunter NEW 
Statement: 
My wife and I recently moved to Folkestone and are keen to get involved in local 
events, especially the LGBTQIA+ community. My day job is in Publishing as a 
Shipping and Inventory Controller so I have a wealth of administrative 
experience. I played roller derby for 7 years and was hugely involved in the 
running of the league which included lots of administrative volunteer work: 
organising games with other leagues, planning our game calendar, coordinating 
game-day schedules, and answering the main contact email address and 
fielding various queries. I was also head coach for the recreational league so 
dealt with volunteer coaches and running sessions. I also have basic experience 
in social media and in copywriting so am happy to help out wherever I am most 
needed. Really excited to be living in this fantastic town and really excited to get 
involved! 
 
Sammie Ross NEW  
Statement: 
I am in Eynsford (an hour away) but I can travel to Folkestone when necessary. 
I was married in Hythe 5 years ago so Folkestone and Hythe area is my happy 
place. I have FaceTime and zoom.  
In the past I have planned my own wedding and a friends, a christening, 
numerous parties for friends and family and nights out. 
I am now an independent travel agent so I still plan things on a daily basis. It’s 
what I love to do. I have worked in plenty of bars before and was a bar manager 
so dealt with all aspects of the money side of the business along with organising 
a team etc and planning different theme nights. I have previous management 
skills and this is something I loved. Admin side I have lots of experience from 
accounting (Long time ago now though)  for a family run B&B to daily 
spreadsheets and taking etc more recently, advertising as well for this business 
and numerous bars I’ve previously worked in. I am computer savvy. 
I would love to be involved as much as possible both in person and from home. 

 

13 
 



For info, other General Volunteers 
 

Adam Wright NEW - general interest 
Statement: 
I live in folkestone, I'm 36, and have lived here a short while and have attended the 
previous folkestone pride 2019. I'd love to help you with pride 21. I look forward to 
hearing from you if you have an opportunity for me to get involved. I’m offering to 
volunteer in general. 
 
Cameron Fitzwilliam-Grey NEW - volunteer recruitment and strategy 
Statement: 
I work in London, as a voluntary sector consultant. I often help charities & 
community groups to develop strategies - including (but not limited to) board 
recruitment, volunteering and volunteer recruitment. I’m also the Chair of a 
charity called London Plus. I’m telling you all this because I’m wondering how 
your current recruitment drive is going, and if there’s anything I could do to 
help you? I know it’s particularly hard at the best of times to recruit trustees, 
let alone managers and all the other roles you’re looking to fill. If I can help 
even with the thinking around some different ways to recruit, some 
alternative thinking around roles and responsibilities and where and how to 
recruit, then I’d be more than happy to have a conversation and tell you 
everything I know about board / trustee / volunteer recruitment! 
 
Sheree - Pride day welfare zone. Former trustee of Folkestone Pride and 
considerable experience as founder of Folkestone Wellbeing Centre. 
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